Public Hearing - School Calendar 2018-2019
Cherokee Community School District, 600 West Bluff Street
Monday, March 5, 2018 @ 5:30 p.m.

Cherokee Community School District 2018-2019 School Calendar is available on the front page of the district website:

www.ccsd.kl2.ia.us and is also available in hardcopy at central office. If you have comments that you wish to be

considered before the 2018-2019 school calendar is board approved and are not able to attend the public hearing,
please submit those comments to: Kimberly Lingenfelter, Superintendent by March 5, 2018 by 2:00 p.m.

Call the hearing to order

Approve the agenda

Public hearing on the 2018-2019 School Calendar

Any person interested may appear and file objections to the proposed 2018-2019 School Calendar
Close the public hearing

Adjournment
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Management Team Board of Education Meeting
Cherokee Community School District, 600 West Bluff Street
Agenda for Monday, March 5, 2018 following public hearing

The tentative agenda contains a list of subjects known at the time of distribution. A copy of the agenda kept
continuously currentisavailable for inspection at the office of the superintendent during regular business hours. This
agendamay be changed up to 24 hours before the scheduled commencement of the meeting. The agenda sequence is
provided as a courtesy only. The board reservesthe right to consider each item in any sequence it deems appropriate.

Therefore, we encourage visitors to attend the meeting from the beginning.

1. Call the meeting to order
2. Approve the agenda
3. Management Team Information
A. Welcome School Improvement Advisory Committee [SIAC] Members
B. Discussion of/ action concerning the 2018-2019 School Calendar
C. Discussion of/ information concerning Wellness Policy and Food Service Director’s Update
D. Discussion of/ information concerning Health Report and Nursing Director’s Update
E. Discussion of/ information concerning E-Rate Report and Technology Director’s Update
F. Discussion of/ information concerning beginning board meetings with the Pledge of
Allegiance and the CCSD Mission Statement
G. Discussion of/ information concerning CCSD Mascot
H. Discussion of/ information concerning CCSD Crisis Team
I. Discussion of/ information concerning the AEA’s consolidation plan
J. Discussion of/ information concerning FEH Program Compatibility Assessment [PCA] —
utilization of classroom spaces —and FEH Facility Condition Assessment [FCA] and facility
challenges update
4. Adjournment

Projected Dates/Times for Regular Board of Education Meetings 2017-2018

December 18", 2017 @ 5:30 pm January 157, 2018 @ 5:30 pm February 19", 2018 @ 5:30 pm March 19,2018 @ 5:30 pm
April16™, 2018 @ 5:30 pm May 21°, 2018 @ 5:30 pm June 18™, 2018 @ 5:30 pm July 16™,2018 @ 5:30 pm
August20™, 2018 @ 5:30 p.m. September 17", 2018 @ 5:30 p.m. October 15, 2018 @ 5:30 p.m. November 19", 2018 @ 5:30 p.m.
Projected Dates/Timesfor Management Team Meetings 2017-2018
February 57, 2018 @ 5:30 pm March 57,2018 @ 5:30 pm April2™, 2018 @ 5:30 pm
October 1°",2018 @ 5:30 pm November 5™, 2018 @ 5:30 pm December 3™, 2018 @ 5:30 p.m.

* Note: The Board of Education, with a majority vote of the Board, may enter into an closed/exempt session
for the purpose of discussing confidential records, litigation, suspension/expulsion hearings, personnel,
purchase of real estate, and security or negotiation strategy.



