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Regular Board Meeting
January 15, 2024
WHS Library

Board Members:
Mrs. Jodi Thomas, President

Mr. Ray Mullins, Vice-President
M. Jared Barkley
Mr. Brian Freed

Mrs. Jocelyn Riggert
Mrs. Joyce Lundsgaard, Board Secretary
Mr. Tom Ryherd, Superintendent







: Cherokee School District Board of Education
Cherokee Community School District, 600 West Bluff Street

With community involvement, we will empower learners
to become contributing members of our changing world.

The initial proposals between the Cherokee Education Association and the Cherokee
School District will be presented at 4:30 PM on Monday, J anuary 15, 2024, at the
Cherokee Washington High School Library at 600 West Bluff Street, Cherokee, Towa,
'51012. This presentation is open to the public under Chapter 20 of the Iowa Code. This
is not a meeting of the Board of Directors. No action can or will be taken.
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Regular Board of Education Meeting
Cherokee Community School District, 600 West Bluff Street
o Agenda for Monday, January 15, 2024 @ 5:00 PM

The tentative agenda contains a list of subjects known at the time of distribution. A copy of the agenda kept
continuously current is available for inspection at the office of the superintendent during regular business hours. This
agenda may be changed up to 24 hours before the scheduled commencement of the meeting. The agenda sequsnce is
provided as a courtesy only. The board reserves the right to consider each item In any sequence it deems appropriate.

Therefore, we encourage visitors to attend the meeting from the beginning.

NOTICE: If you have comments that you wish to be considered please submit those comments to: Tom Ryherd,

Superintendent, at tryherd@coesd.k12.ia.us by January 15, 2024 by 2:00 PM along with your phone number and you will
be called pripr to the agenda item you wish to address.

Call the meeting to order

Pledge of Allegiance and Mission Statement
Approve the agenda

Rol! call of members in attendance

Action to excuse board members not in attendance

Sl o S

Welcome Visitors :
Recognition of persons who wish to speak to the board regarding a school Issue not on the agenda

7. Consent agenda :

Approve the minutes of the regular meeting [12-18-23]
Approve financial statements

Approve monthly bills

Approve fundraising requests

Approve resignations

Approve retirements

Dawn Henke - CWHS At Risk Associate

Approve internal transfers

Approve contract extensions

Jennifer Nlce - CMS Para

Judy Slota - CWHS FFA Adviser

Mason Timmerman - CWHS Individual Speech Asst Coach

- MmUowp

e

8. Communication and Reports
A. Principals’ Building Reports/ Instructional Coaches’ Reports
B. Directors’/ Superintendent’s Report

9. Policy
Clerical Change(s): Clerical changes and edits as recommended by IASB Policy Manual Review by Siobhan
- Schneider, IASB Policy/Legal Services Director, received on 12/22/21 .
Affirm: 704.2.r.2 Bond Disclosure Policy; 704.4 Gifts - Grants - Requests; 704.5 Student Activities Fund; 705.1
Purchasing; 705.1.r.1 Purchasing, Bidding, Suspension and Debarment of Vendors and Contractors
Procedure; 705.3 Payment for Goods and Services; 705.4 Expenditures; 706.1 Payroll Periods; 706.2
Payroll Deductions; 706.3.r.1 Pay Deduction Regulation

10. New Business

A. Discussion off action concerning Cherokee Washington High School Discipline Response Matrix -
Second Reading '
Discussion off information concerning 2024-2025 School Calendar options
Discussion of/ action concerning gifts from RJ Thomas Manufacturing in the amount of $6787.52
Discussion off action concerning a resolution of acknowledgament for RJ Thomas Manufacturing
Discussion of/ action concerning substitute teacher pay for the 2024-2025 school year
Discussion off information concerning a Board Work Session - February 6, 2023 in Room 200 at
WITCC.

mTmoow

Exempt Session - the board will enter into exempt session for the purpose of discussing collective
1 bargaining strategies and issues

¥ Note: The Board of Education, with a majority vote of the Board, may enter into an closed/exempt session
for the purpose of discussing confidential records, litigation, suspension/expulsion hearings, personnel,
purchase of real estate, and security or negotiation strategy.



11. Board Committee Reports
A. Curriculum and Instruction — Thomas & Barkley
B. Policy — Thomas & Riggert '
C. Finance —Freéd & Mullins , ’
D. Building, Grounds, Capital Projects — Fréed & Mullins
E. Transportation, Nutrition — Barkley & Riggert

12. ltems of Interest for the Next Meeting [February 19, 2024 @ 5: 30 PM]
A. Discussion off action concerning the 2024-2025 School Calendar
B. Discussion off information concerning negotiations
C. Discussion off information concerning a date for a Budget Hearmg_Monday, April1

13. Adjournment

Projected Dates/Times for Regular Board of Education Meetings 2023 2024

August 21, 2023 @ 5:30 pm

September 18, 2023 @ 530 pm *

| October 16,2023 @ 5:30 pm

November 20, 2023 @ 5:30 pm

December 18, 2023 @ 5:30 pm

January 15, 2024 @ 5.30 pm

February 19, 2024 @ 5:30 pm -

-March 18,2024 @ 530 pm

Aprll 15, 2024 @ 5:30 pm

May 20, 2024 @ 5:30 pm

* Note: The Board of Education, with a majority vote of the Board,
ds, litigation, suspensio

for the purpose of discussing confidential recor
d security or negotiation strategy.

purchase of real estate, an

June 17, 2024 @ 5:30 pm__

| July 15, 202fl- @ 5:30 pm

w.

may enter into an closed/exempt session
n/expulsion hearings, personnel,



Cherokee Community School District
Regular Meeting
December 18, 2023

The Cherokee Community School District Board of Education a regular meeting on Monday, December 18, 2023,
The meeting was heid in the WHS Library, 600 W. Bluff St., Cherokee, IA.

1. Call the meeting to order
The meeting was called to order at 5:31 P.M.

2. Pledge of Allegiance and Mission Statement
The Pledge of Allegiance and Mission Statement were recited.

3. Action to approve the agenda :
Moved by Mullins, seconded by Ereed to approve the agenda. All Ayes

4. Roll call of members in attendance
Roll call of board members was taken. Present were Brian Freed, J ocelyn Riggert, Jared Barkley, Ray E Mullins
H, Jodi Thomas . :

5. Excuse board members not in attendance
All board members were present

6. Welcome Visitors '
Visitors were welcomed, Thomas referenced board policy 213, Public Participation in Board Meetings.
There were no public comments,

7. Action to approve the consent agenda
Moved by Anderson, seconded by Brown to approve the consent agenda. All Ayes
* Minutes of the regular meeting — 11/20/23; Special Mecting 12/11/23
Monthly Bills
Financial Statements
Resignations — Ethyn Tope - Custodian
Contract Extensions — Adam Rapp — Varsity Baseball; Jennifer Feierstein — CES Custodian; Katie
Puetimann - E-Sports Coach; Khennadi Crum — CES Para; Danielle Cox — MS Girls Basketball; Lily
Woock — CWHS Social Studies

8, Communication and Reports
Principal and Superintendent reports were given,

9. Policy

Moved by Mullins, seconded by Barkley to affirm policies 700 - Purpose of Non-instructional and Business
Services; 701.1 - Depository of Funds; 701,2 Transfer of F unds; 701.3 - Financial Records; 701.4 - Governmental
Accounting Practices and Regulations; 703.1 - Budget Planning; 703.2 - Spending Plan; 704.1 - Local - State -
Federal - Miscellaneous Revenue; 704.2 - Debt Management; 704.2.r.1 - Post-Insurance Compliance Regulation
for Tax-Exempt Obligations. All Ayes

10. New Business

A, Discussion of/information concerning the CCSD support services

Kathy Jochims, shared social worker with the NWAEA, and Kami Crum, youth services worker with Seasons
Center, presented information on behavior and mental health services provided to the district students.



B. Discussion/Action concerning requests for early graduation _
Moved by Mullins, seconded by Freed to approve the request for early graduation pending successful completion
of course requirements of the Board and the lowa Department of Education. All Ayes

C, Discussion/Action concerning purchase of SUV for the 2024-25 school year
Moved by Mullins, seconded by Riggert to approve the purchase of a 2024 Ford Expedition for $59,860 for the
2024-25 school year, All Ayes

D, Discussion of information concerning CWHS Discipline Response Mairix — First Reading
The board discussed, in the first reading, the CWHS Discipline Response Matrlx to include restorative practices
in addition to the traditional disciplines currently in place.

I, Discussion offinformation concerning Gillette Drive
Discussion was held concerning the district taking ownership from the city of Giliette Drive, the street adjacent to
the high school, Concerns were discussed regarding future maintenance and upkeep of the street.

F. Discussion offinformation concerning setting a public hearing regarding Gillette Drive
No action was taken regarding setting a public hearing concerning Gillette Drive,

G. Discussion/Action concerning a request to the School Budget Review Committee for mudlﬁed allowahle
growih —At-Risk Dropout Prevention Plan

Moved by Mullins, seconded by Barkley to approve the At-Risk Dropout Prevention Plan for the 2024-25 school
year including a request to the School Budget Review Committee for Modified Supplemental Amount for the At—
Risk Dropout Plan for $198, 792 All Ayes

H. Dlscussmn/Actmn concernmg beverage contract with Chesterman Company
Moved by Freed, seconded by Mullins to approve the beverage contract with Chesterman Company through
Angust 1, 2028. All Ayes

1. Discussion/Action concerning Level I Harassment Investigator
Moved by Freed, seconded by Riggert to approve Sergeant Bret Gannon as the district appointed Level i
Harassment 1uvest1gator All Ayes

J. Discussion/Action concernmg adding Ahlers & Cooney P.C. as legal councﬂ
Moved by Mullins, seconded by Freed to approve Ahlers & Cooney as legal counsel in addition to Steve Avery
and John Cook. All Ayes

K. Discussion of/information concerning a Board Work Session in January
The board discussed plans for a Board Work Session in January.

L. Discussion of/action concerning out of state travel to Sioux Falls
Moved by Mullins, seconded by Riggert to > approve out of state travel for the outdoor PE class to Sioux Falls on

December 20. All Ayes

11. Closed Session
Moved by Freed, seconded by Barkley to enter info closed session at 7:18 P.M. to conduct the evaluation of the

Superintendent as provided in section 21.5(1Xi) of the open meetings law. Roll call vote, Ayes: Freed, Riggert,
Barkley, Mullins, Thomas

12. Discussion offaction concerning proposal of interim administrative contracts and MOU’s _ _‘
Moved by Mullins, seconded by Freed to eliminate the interim nature of contracts and rescind Memorandums of /]
Understanding for Tom Ryherd, Matt Malausky and Krista Miller for the remainder of the contract year, Rollcall
vote was taken; Ayes — Mullins, Freed, Barkley, Thomas Abstain - Riggert




{

13. Adjournment
Moved by Mullins, seconded by Freed to adjourn the meeting at 8:15 P.M. All Ayes

Regular Meeting -- January 15, 5:30 P.M.

Q“%) M - QMO‘Q v dDage. A

Presidertt, Board of Education Sec y, Board of Educatidn
Cherokee Community School District e Commumty School District
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12/31/2023

F

Fund Beginning Balance Receipts Expenditures Ending Balance
Operatin& $ 3,340,184.31 £10,239.81 1,104,167.22 3,146,255.80
Management 815,891.50 14,480.98 19,346.00 811,036.48
Self-lnsurance Fund 858,128.10 13,337.08 16,803.11 854,662.07
Subtotal General Fund 5,014,203.91 938,067.87 1,140,316.33 4,811,955.45
Activity 154,730.53 33,482,72 23,213.21 165,010.04
PPEL 285761.13 10,263.33 165,724.25 140,300.21
Capital Projects (Sales Tax) 2,322,056.31 122,622.93 64,340.00 2,381,239.24
Debt Service 47.343.84 5,065.28 - 56,399.09
Hot Lunch 438.521.94 100,287.86 44,171.10 494,638.70
Trust and Agency 40,315.05 3.83 - 40,318.88
Braves Bank 21,665.63 1424.49 » 23,000.12
Total - All Funds $ 8,325498.34 [$  1,215218.28 | § 1,427,764.89 | $§ 8,112,951.73




Cherokee Community School Board Report ' Page: 1
01/11/2024 01:11 PM User ID: ALG ~—..
Vendor Number Vendor Name Anount : ‘%?

!

Invoice Description

Checking Account ID 1 Fund Number 10 " GENERAL FUND
Brave Designs Supplies

13763 360 Custom Designs 103,11

Chromebook parts
14?16 AGParts Worldwide, Inc. - 1,343.00

Cn the Run series books
13177 Alquist, Christy 102.20

Replacement Keyboard-Cover &
Remotes

Door Handles for Preschool

Doors

Central Office Supplies

Brave Designs Supplies

Business Prime Membership Fee

Phorie Holder

SPED classroom materials

WHS CAPS :

13771 Amazon Capital Services 1,307.37-

Mop Service
Mop Service

10183 Aramark Uniform Services 60 .86
AUCA Chicago Lockbox

Phone, Intermnet, Fazx, Data,
Firealarm . B
14427 C-M-L Telephone 2,141.086

Cooperative Assoc

Chamber Membership

11618 Cherokee Chamber of 200.00
Commerce

Publication Expense

18221 Cherokee Chronicle Times 401.84

SRO Balary

10084 City of Cherckee , 48,595.75

Maintenance Supplies
Maintenance Supplies
12172 " Full Compass Systems, LTD 343.79

'

Annual Conference for BCLC
teachers
14470 Towa State University 330.00

+

Batteries-STEM
10268 Letache, Amy 16.00

CMS med cart & Lock boxes
10060 ] MacGill and Company 1,669.00

Electricity
Electricity
Electricity

Electricity _# ;
Electricity gg{p

Electricity
12363 MidAmerican Energy Company 9,384.82




Cherokee Community School
01/11/2024 01:11 PM

Vendor Number Vendor Name
Invoice Description

Building Repair -~ Outside Labor
13215 Plains Boiler Service

CWHS Pest Bxtermination

15025 Plunkett's Pest Control,
Inc

Medicald Billing Fee

12838 Timberline Billing Serwvice
LLC

Time & Attendance

11578 Time Management Systems

Fund Number 10
Checking Acccunt ID 1

Checking Account ID 2 Fund Numbar

Building Improvement

14189 Carroll Control Systems,
Inc,

CWHS "Window/Door Replacement
20224 FEH Design

Fund Number 36
Checking Account ID 2

Checking Acecount ID 3 - Fund Wumber

CWHS Speech Supplies
13771 Amazon Capital Services

. 1730 M8 bhall
30749 BARRINGER, DALE

Cheer Skirt
14352 Champion Team Wear AR

Giris BB Warmups
10676 Decker Sporting Goods

1/18 MS basketball
30523 Fuhrman, Mark

1/18 MS basketball
30936 HARRIMAN, WADE

1/30 M8 bball
14810 Hilbrands, Dean

I8U Honor Band
10277 Towa State University

Lemars WR Invite fee
30730 LeMars Community Schcols

NWI Honors Orchestra Festival

13409 NWI Honor Orchestra
Festival

1/22 M5 basketball

14327 Shea, Mark

supplies for Spanish Club ntg
11809 Teacher's Discovery

West Sioux WR Invite Fees
14076 West Sioux High School

Board Report Page: 2

Amount

386.86

98.00

1,280.23

337.56

36

901.75

962,50

21

14.95
80,00
42,99
1,250.00
.80.00
80.00
80.00
25.00
175.00
+ 15.00
80.00
194,97

100.00

User ID; ALG

PHY?%QAL PLANT & EQUIPMENT

STUDENT ACTIVITY FUND



Cherokee Community School

01M11/2024 01:11 PM
VYendor Wumber Vendor Name

Invoice Description

1/22 MS basketball
30337 Wiener, Arnie

Fund Mumber 21
Checking Account ID 3

Board Report

Amount

80.00

Page: 3

User ID:ALG ..

\

%




Cherokea Community Schoo! * Board Report : Page: 1

01/04/2024 03:00 PM User ID; ALG
Vendor Number Vendor Name Amount

Inveice Description

Checking Account ID 1 rund Number 10 GENERARL FUND '
Student IEP items

BElem Office Supplies

health office

SPED curriculum materials

Brave Designs Supplies

CWHS FCS Instructional Supplies

Technology Supplies

Wew 38D for Art

0ffice Supplies

13771 Mmazon Capital Services 1,348.63

Mop Service

10183 Aramark Uniform Services 30.43
AUCA Chicago Lockbox

Softener Salt- CMS

Softener Salt- CWHS

Cooler/Softener Rent

CHHS Nurse Supplies

Softener Salt - CES

CM5 Nurse Supplies

10078 Blaine's Culligan 592,20

CES Library Book Order
CES Library Book Order
13052 Book Vine, The 160.85

Outdocor PE outing
15094 Cox, Danielle 90.00

1% Bus Inspections ;
11300 Department of Education 950.00

Cémm Services - December 2023
14832 Denovan Group I 2,500.00

Maintenance Supplies
12772 Full Compass Systems, LTD 68.79

New Board Member - Reg Fees

10902 - Iowa Asscciation of School 220,00
Roaxds

IHSMA Membership for 23-24

School Year

31080 Iowa High Schocl Music 25,00
Association

B Supplies

15049 Johnson, Collin 22,49
Temp Help

15097 LETSCHE, HEIDI 445,50
Tenp Help

15098 LETSCHE, JULIA 155.25

Pest Control CRES/CMS

15023 Plunkett's Pest Control, 77.00
f Inc

Adnin Fee — Flex Plan
15034 Point C Health 213.00 } -



Cherokee Comminity School
01/04/2024 03:00 PM
YVender WNumber Vendor Name

Invoice Description

Postage
14903 Quadient Finance USA, Inc.

SPED curriculum materials
103171 Remedia Publications, Inc

Parts for robotics class.
14013 " Rev Robotics LLC

Christmas Party Supplies
15087 Ruhland, Nancy

Laninating FPilm
11884 School Specialty, LLC

Xerox Supplies - Paper

14763 Staples
Cell phone
18319 Verizon Wireless
Fund Number 10 i A
Checking Account ID 1 Fund Number
Admin Fee
13725 Mid-American Benefits,
inc.
Fund Number 71
Checking Account ID 1
Checking Account ID 2 Fund Number
Leases for Coplers
Leases for Coplers
14869 Access Systems Leasing

Building Improvement
15093 Copper Cottage

Fund Number 36

Checking Account ID 2
Checking Account ID 3

CWHS Speech Supplies

WHS Speech Supplies - Scripts
13771 Amazon Capital Seréices

1/4 varsity wrestling
14045 - Bashore, Caleb

CWHS Concession Supplies
14310 Cherckee Athletic Boosters

1/11 varsity bball
14537 Crow, Richard

1/5 Jv basketball
15031 BEddie, Mark

1/5 Varsity bball
13815 Ehlers, Chris

CM3 Pop Concert Choir Music
COrder 23-24

12200 ) J.W. Pepper and Son, Inc.

Board Report-

Amount

500.00
152.28
156,44
371.14
390.36
402,70
528.91

71

1,824.00

36

1,001.53

1,077.59

Fund Number 21

65,18

150.00

850.00

140.00

75.00

140.00

189.00

SELF-INSURANCE FUND

PHYSTCAL PLANT & EQUIPMENT

STUDENT ACTIVITY FUND

Page: 2

User ID: ALG i~

*




Cherokee Community School
01/04/2024 03:00 PM

Vendor Number Vendor Wame
Invoice Descripticn

1/5 Jv basketball

14769 Jenness, Carson

1/5 3V hoys bball
13855 Nelson, Kody

1/11 Varsity bball
312983 Oswald, Kyle

1/5 Varsity bball
30204 Ploegexr, Lance

1/4 varsity wrestling
143539 Reineke, Matthew

1/5 Varsity bball
13816 Sadler, Todd

1/4 JVR bball
14327 Shea, Mark

Supplies for Paul Fuhrman WR
Tourney

14251 Spooner, Jascon

Individual Speech Supplies
13652 Theatrefolk Ltd.

1/25 MS wrestling
126685 Von Hagal, Curt

1/11 varsity bball
33528 Wagner, James

1/4 JVR bbhall
31315 Wagner, Scott

1/5 JV boys bball
14066 Weaver, Andrew

Fund Number 21
Checking Account ID
Checking Account ID 4
CES- December Milk

CMS~ December Milk

Board Report

Amount

75.00

75.00

140.00

14¢.00

150.00

140.00

100.00

28.73

65.30

150.00

140.00

100.00

75.00

Fund Number 61

-
v

14860 East Side Jersey Dairy 1,545.862

E8JD
Fund Number 61
Checking Account ID q
Checking Account ID

Cherokee Chapter of EE P.E.O
Scholarship

Fund Numbsr 81

15088 Iowa State Unversity and 300.00

Julia Latsche
Fund Wumber 81
Checking Account ID 6

SCHOCL MUTRITION FUNMD

NON-EXPENDABRLE TRUST FUNDS

B

Page: 3
User ID: ALG



Cherokee Community School

121222023 01:11 PM
Vendor Number Vendor Name

Invoice Description

Checking Account ID 1 Fund Number
Staples for Copiers
14914 Access Systems

health office

Supplies for Inncovation
Showcase CAPS

Crimp and tool for Alex

STEM 2 Cool glue guns with glue
sticks

POE Injectors
ISP- Curriculum Supplies
CMS Office Supplies

Connectors for WHS Gym sound
system

USB Charging Station
Benjamin Mauritz

Brave Designs Supplies
CMS Office Supplies
13771 Emazon Capital Services

Mop Service

10183 Aramark Uniform Services
AUCA Chicago Lockbox

Parts - New Door

13089 Aurelia Lumber Company
Gasoline
14383 Barnes, Pam

Tech Supplies

Maintenance Supplies

Ice Melt

CWHS Industrial Art Resale
Donation

10021 Bomgaars Supply

‘Building Repair - Outside Labor
‘Bullding Repair - Outside Labor
Building Repair - Outside Labor
10034 Champion Electric

School Election Billing
10416 Cherokee County Auditoxr

Water & Sewer
10084 City of Cherckee

Fish tank Supplies - ‘Ed.
Foundaticn Fun

Gasoline
All State Band Lodging
14961 Flan Financial Services

Climate & Culture
CWHS FCS Instructional Supplies
10067 Fareway Stores, Inc.

Maintenance Supplies
Maintenance Supplies
Maintenance Supplies

Board Report

Amount

10

304

127

30

135

1,900

824.

1,174,

2,452

1,084,

.99

.11

.43

71

.19

.54

16

97

.53

4%

.86

GENERAL FUND

Page: 1
UseriD; ALG T
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Cherokee Community School Board Report Page; 2
12/22/2023 01:11 PM User ID; ALG
Vendor Wumber Vendor WName Amcunt

invoice Description

13294 Home Depot Prg, The 178.61

WHS FC3 Instructional Supplies
CAPS serving Cocca at Chamber

Lighting
Culture & Climate Supplies
10274 Hy-Vee Food Stores, Inc 161.84

NASA trip registration

15089 Industry Simulation 1,140.00
Educarion

CWHS Choir Pop Concert Music

Order 23-24

Music order for 23-24 NWICDA

Dordt HC

CWHS Choir Pop Concert Music

Order 23-24

122G0 J.W. Pepper and Son, Inc, 412,34

TAG Field Trip
14760 Lakeland TAG . 120.00

WHS Ind Art Instructional

Supplies

224 Resale

225 8x8 menards resale

11735 Marcus Lumber 182.08
Parts

114385 Modern Heating and 608.16
: Ceooling, Inc.

Culture & Climate - Boliday
Gathering

14786 Mud on Main 410.50

Garbage Collection
10217 Sanitary Services, Incg, 2,373.60

Instructional Supplies
13957 Social Thinking 169.54

Install window in 26
11624 valley Glass Co 80.00

Gascline & Diesel
10381 Your FleetCard Program 5,286.87

Fund Number 10
Checking Account ID 1

Checking Account ID 3 Fund Number 21 STUDENT ACTIVITY FUND
supplies for Spanish Club mtgs

13771 Amazon Capital Services 30,958

Stickers and medals
30835 Awards Unlimited, Inc, 14.49

Scripts & Rights
11648 BROOKLYN PUBLISHERS LLC 5.00

CWHS Concession Supplies
31168 Cherokee Locker, Inc. 168.00



Cherokes Community School

12/2212023 01:11 PM
vVendor Number Vendor Name

Invoice Description

2 new girls BB pairs of shorts
10676 Decker Sporting Goods

statistics program for
trackwrestling

State Dance Lodging
all State Band Lodging
14961 Elan Financial Services

CWHS Concession Supplies
CWHS Concession. Supplies
CWHS Concession Supplies
CWHS Concession Supplies
CWHS Concession Supplies
10067 Fareway Stores, Inc.

~

Engraving Plagues & Award
13459 Five-Star Awarda and More

12/16/23 Paul Fuhrman Invite

14432 Flo8Sports, Inc.
{Prackwrestling)

Vocal & Band Fundraiser
vocal & Band Fundraiser
13402 . Four Seasons Fund Raising

Water for officials

Food/drink for
coachas/officials room

10274 Hy-Vee Food Stores, Inc

Spanish club shirts
14450 Tnage Market

Large Group Speech Fees Varsity
& 9th

30733 Iowa High Schoel Speech
Association

CMS Pop Concert Choir Music

Order 23-24

12200 J.W. Pepper and 3on, Inc.

Morningside MS Jazz Fee
30757 Morningside University

2024 Yearbook Publishing Costs

13776 Walsworth Publishing
Company, Inc.

sub for varsity BB Official on
12/23/23

14254 Woelber, Troy

Fund Number 21
Checking Account ID 3

Board Report ’ Page: 3

User ID; ALG P

Amount :

142.00

1,143.20

66.78
43.00

100.00

3,595.11

113.91

597.50

470.00

260.99

160.00 t

4,012.61

140.00




DASTRICT GOAL Y

COLLEGE & CAREER
READINESS

DISTRICT GOAL 2

21ST CENTURY SKILLS

PROBLEM SOLVING,
TEAM BUILDING &
INTERPERSONAL SKILLS

DISTRICT GOAL 3

COMMUNICATION &
POSITIVE
RELATIONSHIPS

CES students and staff would like to give a big thank you to our
winter sports coaches and activity sponsors for organizing a winter
pep assembly. It was a great way to start our second semester on
January 3rd!

January 2nd PD Day brought a day for teachers complete report
cards and to collaborate in preparation for their 2nd semester work
with students. This time atlows teachers to come back refreshed
and ready to begin the 2nd half of the school year with students.

CES has started their Winter FAST testing. New for the Winter
testing period, all teachers will have a full day sub to complete
testing with their students. This will allow teachers time to assess
students individually and in small groups as needed. The testing
window closes on February 2nd for all winter FAST assessments,

Teachers at CES are excited for guest speaker, Gerry Brooks who
will be speaking at our Shared PD on February 9th. Mr. Brooks is a
principal and is widely known for his ability to bring laughter
through real life experiences and encourages improved instruction
through positive climate and culture,

Teachers were able to navigate virtual professional development on
January 8th and January 9th. The days were spent exploring
resources that such as ELL strategies as well topics that aligned to
their required Individual Career Development Plans. Teachers
listened to podcasts, read articles and organized games/activities
that aligned to their curriculum standards.

Our December Healthy Hero is Bryson Newcomb. Bryson is in Mrs.
Millet's class and is described as being very kind and helpful to
other students and staff. Bryson often includes students who he
see's struggling or being left out. Bryson is always trying his
hardest in PE, most of the time he leaves sweating. Mrs. Miller sajd
that Bryson works hard in the classroom as well. Bryson always
seems to have a positive attitude and has fun with the activities we
do. Congratulations, Bryson!

Thank you our maintenance crew for all of their hard work with
snow removal and making sure that the playground is ready for our
students,

Reminder: January 22nd is a No School for students and staff.




DISTRICT GOALT

COLLEGE & CAREER
READINESS

DISTRICT GOAL 2

21ST CENTURY SKILLS

PROBLEM SOLVING,
TEAM BUILDING &
{NTERPERSONAL SKILLS

DISTRICT GOAL 3

COMMUNICATION &
POSITIVE
RELATIONSHIPS

The January Cherokee Chamber Student of the Month is Irefand Kennedy. Ireland is the
daughter of Dr. Dan and Adrienne Kennedy, Sheis active in volleyball, basketball and NWI
Volleyball. Her advice to other students is, "Do your best, work hard, and have fun!* Her
teachers appreciate her kindness and posmve energy. After high school, Ireland would like
to become a physical therapist.

Staff and stndents. enjoyed starting the semester back with a pep rally to support our
baskethall, wrestling and cheer programs at the high school. We appreciate them

. coming down to put this on for the elementary and middle school students.

The students and staff are navigating a slightly different schedule this semester. We
made some adjustments to improve academic work time, increasing teacher advisory
time, combined 7th & 8th grade band and choir and schedullng for some shared staff
members as well. Itis gomg well so far ‘

Qur 6th grade students started the NOVA ¢tlasses with Sgt. Gannon this last week. We -
are lucky that he is able to spend the end of everyday at the middle school teachlng our
students! We are iookmg forward to the weekly classesl _

Students receive Proud Braves cards when they show responsrble respectful, and safe S
hehavior throughout the day in these different environments:Restrooms/Locker

Rooims, Learing Environments, Hallways, Wellness, Lunchroom, Special Events. We
opened our Braves Store the first week back and it was a huge success. There are

many items including, but not limited to: water botile decals, pencils/pens, coupons

from many generous Cherokee businesses and moré. Our students love to be

recognized for things they are doing well! Students participated in a Gym Olympics as

the first building wide reward for their efforts right before break They really enjoyed the

minute to win it style games

CMS students are just ﬁnlshmg up their winter round of the MAP tests as check ins for
their cufrent progress since the beginning of the year. The students are working on
various individualized skills in What | Need (WIN) time to help them prepare for the
ISASP tests in [ate March. Students have also been’looking at their historical MAP
scores and seeing them in a graphical format so they can visualize their strengths and
areas to work on. '

It was nice to have a full day PD coming back from break, Teachers appreciated some
-end of semester and planning time for the upcoming semester. We also participated in

the Al discussion and demo from a guest speaker, Sandy Groom Meeks. Teachers
collaborated in the afternoon to help students achieve and succeed.



Dacember 2023 WHS Building Report I

District Mission: ‘with community iwolvement, we wil empower learners to
become con-fribumg members fo our chariging world"

e Work Based Learning has 46 studants enrolled in this semester. Each of these students
works in the community learning hands-on skills in a career they are interested in
pursuing. ‘

¢ Students worked as teams to decarate doors in their homerooms for the holidays. The
doars were awesome and many homerocms went “all in” to win. Ms. Phillips' homercom
was crownsad the 2023 winnar. _

¢ Teachers are diving into curriculum during snow dey PDs, waorking on their care
standards to plan engaging lessaons.

® Ms. Phillips does a fantastic job as our Communication Tsacher Leader at the high
school, posting some great things that are happening at the high schaol.

Staff : * Teachers are very thankful to the Schoal Board for allowing us to do professional

Positives - development on snow days. This is put together by the instructional coaches. Each
teacher fills out 2 google form giving reflections and thoughts on 2 district initiative, an
educational piece cf information (video, article, etc.) to spark some reflection, as well as
dives into their personalized PD topic far the ysar.

- o Sandy Groom-Meeks prasented to the CMS and CWHS Staff on January 2 abouyt Al- the
good, bad, and how it can be used in education. Teachers wera given time to explare a
few sites and learn how Al could be used in their classrooms. Quite a few of our teachers
have used snow day PD time to dive into some of these sites further,

Student *  We kicked off the new year with & pap rally and some games on the first day back after

Positives - breek. It is always great to sse our high school students interacting with the elementary
and middle scheol students. .

¢ Students have started new WIT classes, including the new EMT class, which has five
students enrolled.

* Students were very glad to end the semaster at Winter Break, and start fresh during the
third quarter, -

Looking o CWHS ISASP Testing April 4 & 5.
Ahead... ¢ Basketball Senior Night is February 5.
Gerry Brooks is presenting at our Februery 9 professional developmant.

Mr. Matt Malauaky- CWHs Principal & Mrs. Natdlie Bar'k!ey- Instructional Coach



Superintendent Report
January, 2024

Board/District Goal #1: To support and expand career opportunities with Iocal entities, in
addition to college readiness, by prioritizing/allocating resources
¢ Building Reperts - Principals/Instructional Coaches - on Agenda
s Ateam from the high school and | will be meeting with Kris Byum and Linda Fandel from
lowa Work Force Development on Friday, January 19 to put together an action plan to
address some of the barriers that are currently impacting work based learning,
internships, etc.
Board/District Goal #2: To develop problem solving skills, interpersonal skills, and team building
skills for all students, while increasing implementation/atignment of lowa Common Core, by
prioritizing/allocating resources.
s Building Reports - Principals/Instructional Coaches on Agenda
¢ We have currently used two virtual PD days with the possibility of having to use another
one on Frlday (January 12). Depending on how the rest of the winter plays out, we may
want to have a cohversation about whether or not to look at adding additional virtual PD
days. c
¢ The Governor announces changes in the near future that wil directly impact the AEAs in
the state. This will have a directimpact on school districts as well.. She had some key
points during her state address that will change the landscape of how the AEAs operate.
It is early to say exactly how differently things will be done in the future, but it is easy to
say that things will ook different. As new information comes available, | will keep you -
informed of how these changes will impact our district.
Board/District Goal #3: Improve communication between all stakeholders in the district that will
~ promote an atmosphere that encourages positive relationships.,
¢ Building Reports - Principals/Instructional Coaches - on Agenda-
¢ With the recent weather events that we have had, communication is critical. | have been
trying to be timely and efficient with the use of JMC and Facebook to keep students,
staff, and parents informed about schedule changes. [am lucky to have a great team to
assist with getting the message out.
¢ Board work session is scheduled for Tuesday, February 6, 2024 from 9:00 - 2:00 in
Room 200 at WITCC.
]
SRO & Technology Update
¢ School Resource Officer, Sergean‘t Brett Gannon
o On Thursday | addressed our high school students during Homeroom and talked
to them about what to do in the event there is an active shooter at the high
school. The students were very receptive to the information. .
o The 6th graders started the NOVA program this week. | also started the Cnmlna!
Justice class at the high school CJ on Monday. ~
» IT Director, Dan Bringle '
o Happy New Year! IT is looking forward to another great year. It has been
another busy month for the IT Department (which we like).
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Discipline Response Matrix

The Discipline Response Matrix was developed to assist school administrators and educators,
and provides general guidance for supportive practices and responses to behavior.

Levels of response:

e LEVEL 1: Alevel 1 behavior is one which requires low level interventions that can be
provided by the classroom teacher or support staff member. Behaviors are typically
addressed at the time that they occur, Parent/guardian cormmunication by a certified
staff member involved in the event is recommended. Teachers may handle the
consequence without administrator involvement if they choose. o

» LEVEL 2: Alevel 2 hehavior is one which requires more intensive intervention than a
Level 1 behavior, and which may or may not require administrator involverment. Formal
documentation must be documented in JMC and parent/ guardian communication is

. required to ensure students receive the support needed to understand and correct

- ‘behavior. ‘

¢ LEVEL 3: ‘Alevel 3 behavior is one which requires immediate administrative

involvement and written documentation in JMC. Level 3 behaviors violate municipal

- codes and/or Jaws, are severe, or pose a threat to the physical safety of the individual

* " student and/or others, Written formal documentation describing interventions initiated,
.. conducted or attempted, and parent/ guardian communication is required.
¢ LEVEL 4: A level 4 behavior requires immediate intervention and administrative

_ involvement with written documentation of interventions previously in place, Level 4
behaviors involve immediate suspension and possible recommendation for expulsion.
Formal documentation and parent/guardian communication are reguired.



Defining the behavior:

support staff member, Behaviors are typlc
involved in the event is recommended. Tea

Alevel 1 behavior is one which requires low level interventions that can be provided by the classrcom teacher or
ally addressed at the time that they occur. Parent/gunardian communication by a certified staff member
chers may handie the consequence without admindstrator involvement if they choose.

Modifications may be made by the teacher and/or qffice as necessary.

Staff. Students receive o credit for
items missed while unexcused.

, At any time the building principal maty deemm it necessory to assign a consequence anywhere along the contimuum for a specific affense.
Behavior Restorative 1st Oifense ond Offense { 3rd Offense | 4th Offense
Responses RS S
Cell Phone/ . - e  Checkin/Checkout Confiscated/ Confiscated/ | Confiscated/ | Insubordination
Technology Violations Coitdetion - | pickedupby | [stadenfedn - | studentcan 1 Day ISS
o techniques: .. student @ end of - | pick up after 2 pickup afters. |-
o Prompt - .. day days/parent days/parent
T et same day - same-day
o Redirect S — . e ' —
Profanity o Reteach =~ 30, minute . 60 minute 1DayJSS - 2 Days ISS
e o ‘Provide choice detention & detention & Meeting with | Meeting with
o - Mindfulness - meeting withthe [-meeting with Paremts ~ | Parents
‘gtrategies - principal | the principal S R
: e Restorative - : . L T
Lunch Violations A 2 days private 1week private | Private dining .
conferencing dini din a th N .
ning ing an e rest 6f the.
. Student and L IR parent semester o
" ‘parent/guardian notification o
= - intéviews AREEELEEE
Inappropriate Use of e Teachingof: . - Verbal warning - | Placedon .+~
the Internet sclf-regulation (dependingon . | restricted list
' a . strafegiess theviolation) ~ | -
Dress Code Violation ‘ .-I,zs:Of ;fiecgye ' Student - | -Student Student ;" | Student
B statements by sent/called to the | sent/called to sent/called to seni/called to
. o ?:1_90&“3{3?(1[ or- | office, asked to * | the office,”” "~ the office, | the office,
. . St‘[ldat L . Qhange or given ) as'ke'd to o asked o = asked o I
e When-then strategies . | clothes - | change or given | change or given | change or given
- o : clothes, parent | clothes, parent | clothes, parent
notified notified, 30 notified, 60
minute minute
. detention detention
Classroom Disruptions Teacher discretion
Minor Conflict Teacher discration .
Academic Dishonesty/ Students caught plagiarizing papers, reports or any other classroom
Cheating / Plagiarism assessment will be punished up to and including receiving no credit for
.o the assignment,
Unexcused Tardies Unexcused Unexcused Tardies 5+ = 20 min, detention each.
' tardies 1-5= Students are given 2 days to make up detention or it
Teacher lets will add fo unexcused absence count for each class,
student know possibly regulting in a WF for the class..
they are UT (Assigned & documented by Office Staff)
“Unexcused Absences Communication to parents by Office § b



i

Defining the behavior:

A l;evel 2 behavior is one which req

Modifications may be made by the teacher and/or oifice as necessary.
At any fime the bullding prinoipal may deem i necessary to asslgn a consequence anywhere along the confinuum for a specific offenss,

€S MOre in
require administrator involvement. Formal decumentation must be docn
students receive the support needad to understand and correct behavior,

1T

tensive intervention than a Level 1 bekavior,
mented in JMC and parent/guardian communica

and which may or may not

tion is required to ensure

Behavior Restorative Responses ist Offense | 2nd Offense | grd Offense ath Offense
Unexcused Absences »  Check in/Checkout Unexcused Absences -9
. e Correction technigues: Zeros for all missed class work,
¢ Prompt 1 Day IS8 per unexcused day *
o  Redirect 5= Letter home from schoopl
o Reteach 7= gon.ference with parants &
student
o Provide choice 10= Removal from Class, Lose
¢ Mindfulness strategies Credit, WF on Transeript
s  Peermentors
Insubordination / ¢ Restorative conferencing | One day IS8 Three days Three days of Refer to the
Disrespect of Staff o  Seatchange - 188 088 superintendent
cl * Stdentand Sent té off Sent to offi Removal fr 7 .
ASSTOOIN arent/euardian nt to office, ent to office, emoval from
Insubordination which ipntervié‘ii ' principal & call parents, | class, lose
impedes learning of all . student call inform next credit, WF on
stadents ¢ Teaching of parents, make | step,oneday | Trans cript
self-regulation plan for 188
strategies: re-entry,
| o Breathing detention
Individual reflective . T
Parking Lot Vielation Hme Two hour Parking at the | Nolonger.
L Journali detention swimming allowed to park
- Journalng pool for two onschool
o -Peersupport weeks with premises for the
-Problem solving two hour remainder of the
“strategies ' detention year with a two
o Speaking to an adult hour detention
Taking a break
Possession or Use of Thjnlfng of Tmio days Igsc,1 Two dajﬁ
- } 11 alice nofi: 0SS i
gObggﬁ?él I;roducts alternative solutions Potice hotie noti%ilé 3 e
on ,
Tobacco/Nicotine (st ¢ Useof a'ffe?me
or 2nd offense) statements by educator
I . and/or student : :
Fighting » - When-then strategies One day OS5 Two days 085S - Refer to O8S - Refer to .
(as defined in the handhook In-school community 088, Police Superintendent | Superintendent”
where only pﬁntﬁ icllljlflry . service (teachers note notifiad Police Notified | Police Notified
DCCurs, rnot in seli-cetense Whﬂt taS].(S they need ] ,
Sexual Harassment help with) Three days ISS
(1st offense)
Bullying (1st offense) One day 088
Theft of School ;f[glsmfet Da}{S/ ng Days y Refer to i Refer to
Prope , Repair OS8, Repai, Superintendent | Superintendent
porty Replace, call Replace, call
police pelice




Defining the behavior: Alevel 3 behavmr is one which
Level 3 behaviors violate municipal codes and/for L

aws, ATe SeVers,

Modifications may be made by the teacher and/or offfce as necessary.
At any time the huliding principal may, deern it necessary fo assign a consequence amwhera along the contintium for a specific offense.

equires immediate administrative involvement and written documentation in JMC,
or pose a threat to the physical safely of the individual student and/or others. Written

formal docurnentation deseribing interventions initiated, conducted or atiempted, and parent/guardian communication is egmred

Behavior Restorative Responses | ist Offense ond Offense | grd Offense 4th Oifense -
Assault/Act of Violence . Any lower—level 'Four Days 0SS | Eight Days Refer to the Refer to the
‘ : mtewennonﬂ fmm _ 058 : | superintendent superintendent
Simple Assault Level1pr2 = Two Days OSS ) -
Community Semce ggér Days
. Functmnal behawor ‘
Use of Camera/Phonein - assessment ]f 'GSS - Refer o 038 -Referto | 0SS - Refer to 088§ - Refer to
Inappropriate Locations or apphcable D I ri | superintende | Superintendent | Superintendent
for Inappropriate Pictures . Implementahon of Pollce Notlﬁed nt Poliee - Police Notified Police Notified -
restorative conferencing | Notified . -0 | -~ T '
with student champion - =
Inappropmate Use of o Ilinséhool counseling Placed ona Laptop
Interpet - ST : severe restricted | confiscated
(gid and ath offensaS) Increase access to list
mentor . | ' : : ' _
"Threats Toward Re-entry practices Fout days OSS | Eight days 1 Referto - Referto .
Faculty/ Staff - Substance-use e 058 I .superintendent | superintendent
intervention group : 1 - vl
- VTWO days 088 | ¥our days O8S Refer to o
When Level 3 behavmrs and -7 > [ superintendent s
oceurand - ERCTEA :
alternatve—to—suspensmn E;h;:j; i:y_s _‘ISS’ 'ggg iae%ilr ot :
program or other Jowelevel | repiact, call replace, call  ° 2
interventions have been police police * :
: utilized, an out-of-school s — R
Sexnial Harassment (2nd suspen'sion can be assigned: Twa days O3S | Four days 088, Refer to : .
or Cont1 umg Offenses) Out-of-school g notify police "~ "supermtendent
h Suspensmn 1-3 days : 3
Possesslon or Use of g . TFour days OS5
Cotitalning AR Ind1cated Level 3 behaviors ;ﬁi:‘;ﬁ;’gﬁgg’
Tobaceo /NlCOt]J:I.B (31:& : can  be recommended for
Offense) pernnsswp expulsicn or ;
change of placerent as [ = SRR
Possession of knife, defined in Section 3. 0SS - Referto OSS " Rofer to 0SS - Refer to 0SS - Referto
fmitation firearm, or “Must be addressed through Superintendent Supenntende | Superintendent | Superintendent
dangerous object the District’s Title IX process Police Notified * | nt Police | Police Notified Police Notified
. ‘ S Notified -
Tampering with Video One day ISS Two days OSS | Referto Refer to
Surveillance - Superintendent | Superintendent
Unexcused Absences Unexcused
Absence 10 =
Withdrawal Fail

from the class \

| explore credit re\ ;
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and parent/guardian communication are required.

Deﬁlﬁng the behavior: Alevel 4 behavior requires immediate intervention
interventions previously in place. Level 4 behaviors invalve immediate suspension

Madlfications may be made by the teacher andfor office as necessary. :
At any time the buillding principal may desm it necessary fo assign a consequence anywhore aiong the contintum for a specific offense.

and administrative involvement with written doeumentation of
and pessible recommendation for expulsion, Formal documentation

Behavior Restorative 15t Offense 2nd Offense ard Offense 4th Offense
Responses
Possession of ¢ Conferencewitha | 08S- _Refew%l to | OSS - Refer to 088 - Refer to 08S - Refer to
Weapons student, parent Superintendent Superintendent Superintendent Sllp_HiIlteI}dent
and administrator Police Notified | Police Notified | Police Notified Police Notified
Possession of Drug to explain options | Days 08S 10 Days - |'Expulsion
Paraphernalia for student (085/Pessible
# Intervention Expulsion
' program .
. . Days 08
Substan.ccjes Purported +  Outside counseling 7 Days 088 14 Days 088 Expiilsion
to be Ilicit Drugs )
and services
Possession of Using ¢ Recommendation | 088 until
Illegal Drugs in‘School to alternative evaluation &
educational PDwer.smn'
rogram is
placement started
- ¢ Referral to School
~ - Distributing or Selling Police Supports gDaljis 108_5 :f BOS ISJ/a}%z}sm - Expulsion: -
| Mlegal Drugs sychologic sion
5 & Eval before or possible
returning alternative
sefting
Actsof Terrorism 10 Days 0S8 & | Expulsion
Psychological ‘
Eval before
returning .
Assault Towards a | Referto Referto Refer to’ Referto -
Staff Member Superintendent, | Superintendent, | Superintendent, Superintendent,
. call police call police call police call police
: T
Caused Major #| Refer to Refer to
Property Damage supemn‘tendent, superintendent
pery 5 call police eall police ’
Arson Refer to Referto Referto Refer to
superintendent, | superintendent, superintendent, superintendent,
call police ‘call police call police call police

¢ Mandatory 5-day suspension and
¢ Recommendation for expulsion

When students have been provided with information on the expulsion process, supports available, and information on

alterative instructional options, the following shall take place:




Leveling Ta]ly

Behavior
Being in a non-designated/unsupervised area 2
Tampering with video surveillance 1'
Caused major ptooerty damage
_ Harassed, threatened, or intimidated a student who Is & complaining witness or
la wit'ness in a'school dieciplinary proCeeding :
. Possessed Sold. or fumlshed a kmfeldangerous object
-?_Poe ssedfused tobaccofproducts contalmng tobacco or nicotine (3rd offense)
Committed or attempted 1o commit robbery or extortion ‘
: E_ : aged in, or attempted to engage in, hazmg 2
‘ ! "ducts contamlng tobacco or nicotine (1st or 2nd
mmita se)zua[ assault
5
5
4
'Unlawful possession or sale of a controlled substance
Dnvmg reckless on or around school campus 4
Ra_c.:l‘a!lethnlo tensions - 4
Aoeen'oeltruancy - ooexeueed _ 4
Bus conduct 4
Cheeting on atestor s_choot related assignment lrpl'agiarism 2
_Habitual disruption 3
Harassed, threatenad, or intimidated peers 2

Arson

Committed or attempted to commit sexual assaul




ada

Committed sexual harassment (1st atternpt)

Committed sexual harassment (2nd offense)

Made terrorist threats

Possessed, sold or furnished a firearm or explosive

Displayed/directed a knife to another person

Unlawfully offered the selling of drugs

W |~ o,

Causad, attempted to cause, or threatened to cause physical harm

Dress code violation

Skipping punishment/detention

Hacking/cyber security threat

Academic dishonesty

Disruption in class .

Inappropriata cell phone use

Inappropriate use of technology

Lying

Minor conflict

Minor interruptions/distractions

Misuse of school property

Nof having classroom materials

Not following classroom agreemients/procedures

Off-task behavior

Lack of understanding physical boundaries

Tardiness {non-habitual)

Uss of profa‘nity, hot direction

Attempted to cause property damage

Caused minor injury {except In self defense)

Caused or attempted to cause damage to school or private property

Committed an obscene act or engaged in habitual profanity/vulgarity




Bullying on school grounds (including cyber bullying) 1
Unlawifully bossessed!offered vapes, arranged/negotiated fo sell drug
paraphernalia
Knowingly recelved school or private property 2
Stolen or attempted to steal sehooi property - 2
Alded infliction or attempted infliction of physical injury '4 '
Caused, atterpted to cause, threatened or partlcrpated in an act of hate 3
violence _ .
Habitual mappropnats use of technclogy 1
Haragsed, mtlmxdated or threatened pupil or district personnel 4
Possessed or used tobacso or products contalnlng tobacco ar nlcotme (1stor..- 2
2nd offense} - ‘
Under the influence of a controlled substance or an alcoholic beverage, or an 1
intoxicant of any kind (1st offense) :
Assault/battery on a schoal employee
Caused attempted to cause, threatened to cause physical i |njury to another 3
person, except in self- defense (non deadly force)

2

Bullying off school grounds (including cyber bullylng)




2023 RJ Thomas Mfg Grant Funding December, 2023

We are requesting feedback about the projects’ implementations and successes by May 1
to be mailed to board members at chervl.ooten@vahoo.com and lbbrownel0@email.com.
The feedback allows us to advocate in the future for successful projects. Both Cheryl and
Linda are lifelong educators and feel strongly about supporting teachers and their
students in innovative, challenging, and compelling learning activities.

# | School Grant | Submitted Scheol Dept Amount Amount
Projects by Requested | Approved
) by Board
1 | 2-3D Printers | Ami Burch Art Club 1049,74 1049.75
2 Wellness Cara | 5-8 Phys Ed 910.95 910.95
Equipment Lubeck -
3 | Microscopes Leonard CMS Science 724.28 724.28
' Stowater Teachers
HenkeCreel
4 | Sensory Play Tricia Preschool 907.96 0
' Langholdt-
Vannatta
5 Robotics Amy Fowler | FTC Robotics 1016.00 1016.00
Equipment team '
6 Science, Lindsey Preschool 173.85 173.85
sensory, Renken
STEM
equipment _
7 Seating Natasha 6" Grade Soc 1824.00 0
options Timmerman Studies
8 | Projector for Kelly Cherokee Elem | 217,400 0
gym Mullins School :
9 Esports Katie 9-12 FCS & 1,000.00 0
gaming Pueitmann | Esports Coach
101 Lego Robot | AmiBurch | Lego League 1467.80 1467.80
kits Coach
1 Marble- Amy Letsche | STEM Gr 5-8 1070.15 1070.15
powered Computer Sci
computer Gr 4
12| Vocab Math Bailey Hi School 374.75 374.75
Posters Mathews Math
Word Wall
TOTALS 10,519.48 + | 6787.52
2217,400




Substitute Pay Comparisons

Ridge View- $130/day o | ,
MMCRU - $130/day . | :

South O'Brien - $140/day

Alta-Aurelia - $140/day




Code No. 704.4

GIFTS - GRANTS - BEQUESTS

The board believes gifts, grants, and bequests to the school district may be accepted when they will
further the interests of the school district. The board will have sole authority to determine whether the
gift furthers the interests of the school district. '

Gifts, grants, and bequests are approved by the board, Once it has been approved by the board, a board
member or the superintendent may accept the gift on behalf of the school district,

Gifts, grants, and bequests once accepted on behalf of the school district become the property of the

school district. Gifts, grants, and bequests are administered in accordance with terms, if any, agreed to
by the boatd.

Legal Reference: lowa Code §§ 279.42: 565.6.

I.C. lowa Code Bescription

Directors - Powers
and Duties-Gifts to

lowa Code § 279.42 Schoals
Gifts to
Governmeantal
lowa Code § 565.6 Bodies
Cross References '
Code Description
Gifts to Board of
217 Directors-
402.04 ‘ Gifts to Emplovees
Class or Student Group
508.01 Gifts
Online Fundraising
704.06 Campaigns/Crowdfundine

Approved Reviewed _7/20/15, 12/18/17, 11/16/20, 1/15/24 Revised




Code No. 704.5

STUDENT ACTIVITIES FUND

Revenue raised by students or from student activities is deposited and accounted for in the student
activities fund. This revenue is the property of and is under the financial control of the board. Students
may use this revenue for purposes approved by the superintendent. _ .

Whether such revenue is collected from student contributions, club dues, and special activities or result
from admissions to special events or from other fund-raising activities, all finds will be under the
jurisdiction of the board and under the specific control of the building principal. They will be deposited
in a designated depository and will be disbursed and accounted for in accordance with instructions
issued by the superintendent. ' :

It is the responsibility of the board secretary to keep student activity accounts up-to-date and complete.

Any unencumbered class or activity account balances will automatically revert to the activity fund when
a class graduates or an activity is discontinued.

Legal Reference: ifowa Code §279.8

1.C. lowa Code ) Description

Directors - General
Rules - Bonds of
lowa Code § 279.8 Emplovees

Cros§ Refeyenices

. Code A Descripticn
: Student Fund
504.05 ' Raising

Student Fund
. 504.05-R(1) _ Raising

o Expenditures for a
705.04 Public Purpose

‘ , Expenditures for a
: Public Purpose - Use

. of Public Funds
705.04-R(1) Repulation

Approved Reviewed _7/20/15, 12/18/17. 11/16/20, 1/15/24 Revised




Code No. 705.1
- Page 1 of 2

‘PURCHASING - BIDDING

The board supports economic development in Iowa, particularly in the school district community. As
permitted by law, purchasing preference will be given to lowa goods and services from locally-owned
businesses located within the school district or Iowa based companies if the cost and other considerations are
relatively equal and meet the required specifications. However, when spending federal Child Nutrition
Funds, geographical preference is allowed only for unprocessed agricultural food items as a part of response
evaluation. Other stafutory purchasing preferences will be applied as provided by law, including goals with
regard to procurement from certified targeted small businesses, minotity-owned businesses, and female-

owned businesses. -

Prior to August 15 of each year and after analyzing the school district's anticipated procurement level for the
current fiscal year, the school board will set a goal of ten percent of the anticipated procurement level to be
purchased from certified targeted smali businesses, In determining the procurement level, the cost of utilities
(heat, electricity, telephone and natural gas) and employees' costs will not be included. After the goal has
been established, the superintendent will file the required Targeted Small Business Procurement form with
the Department of Education by August 15.

By July 31 of each year, the superintendent will file a report with the Department of Education outlining
purchases of goods and services from targeted small businesses for the previous fiscal year.

The school board and superintendent will encourage targeted small businesses which are not certified with
the Department of Inspections and Appeals to become certified targeted small businesses.

Goods and Services

The board shall enter into goods and services contract(s) as the board deems to be in the bost interest of the
school district, It shall be the responsibility of the superintendent to approve purchases, except those '
requiring board approval as described below or as provided by in law. The superintendent may coordinate
and combine purchases with other governmental bodies to take advantage of volume price breaks, Joint
purchases with other political subdivisions will be considered in the purchase of equipment, accessories, or
attachments with an estimated cost of $50,000 or more. '

Purchases for goods and services shall conform to the following:

*  The superintendent shall have the authority to authorize purchases without prior board approval and
without competitive request for proposals, quotations, or bids for goods and services up to 25,000.

* For goods and services costing at least $ 25,000 and up to $135,000 the superintendent shall recéive
proposals, quotations, or bids for the goods and services to be purchased prior to board approval.

» The quotation process may be informal, and include written or unwritien quotations,

* For goods and services exceeding, $135,000 the competitive request for proposal-(RFP) or
competitive bid process shall be used and received prior to board approval. RFPs and bids are
formal, written submissions via sealed process.

In the event that only one quotation or bid is submitted, the board may proceed if the quotation or bid meets
the contract award specifications,

The contract award may be based on several cost considerations including, but not limited to the following:
The cost of the goods and services being purchased;
Availability of service and/or repair;
The targeted small business procurement goal and other statutory purchasing preferences; and
“Other factors deemed relevant by the board.



Code No. 705.1
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The board may elect to exempt certain professional services contracts from the thresholds and procedures
outlined above.

The thresholds and procedures related to pulchases of goods and services do not apply to public
improvement projects.

Public Improvements

The board shall enfer into pubhc 1mprovement contract(s) as the board deems ta be in the best interest of the
school district. ‘Public improvement’ ‘means “a building or construction work which is constructed under the
control of a governmental entity and for which either of the following applies: (1) has been paid for in whole
ot in part with funds of the governmental entity; (2) a commitment has been made prior to construction by
the governmental entity to pay for the building or construction work in whole or in part with funds of the
governmental entity. ThlS includes a buﬂdmg or improvement constructed or operated jointly with any
public ot prlvate agency.”

' “The district shall follow all requirements, timelines, and processes detailed in Iowa law related to pubhc

improvement projects. The thresholds regardmg when competitive b1ddmg or competitive quotations is .
requlred will be followed. Competitive bidding is required for public improvement contracts exceeding the

. minimum threshold stated in law. Competitive quotations are required for public improvement projects that

" exceed the minimum threshold amount stated in [aw, but do not exceed the minimum sct for competitive

bidding. The board shall approve competitive bids and competitive quotes. If the total cost of the public
improvement does not warrant either competitive bidding or competitive quotatlons the district may
nevertheless proceed with elther of these processes, if it so chooses.

The award of all contracts for the publlc 1mprovement shall be awarded to the lowest responsive, responsible
bidder. In the event of an emergency requiring repairs to a school district facility that exceed bidding and -
quotation thresholds, please refer to JASB sample policy 802.03 — Emergency Repairs,

The district shall comply with all federal and state laws and regulations required for procurement, including
the selection and evaluation of contractors. The superintendent or designee is responsible for developing an
administrative process to implement this policy, including, but not limited to, procedures related to
suspension and debarment for transactions subject to those requirements.

Approved reviewed 11/16/20, 11/21/22, 1/15/24 _ Revised 11/20/2017
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Legal Reference:  Iowa Code §§ 26; 28E: 72.3; 73; T3A; 285, 297, 301
261 LA.C. 54,
281 LA.C. 43,25,

L.C. Towa Code , Description

lowa Code § 26 ‘ Bidding

Towa Code § 285 Transportation Aid

Iowa Code § 28E Joint Exercise of Government Power

Iowa Code § 297 Schoel Houses/Sites

Towa Code § 301 Texthooks

lowa Code § 73A Public Contracts and Bonds

Iowa Code § 73 Preferences '

Iowa Code §72.3 Divuiging Contents of Sealed Bids

LA.C. Iowa Administrative Code Deseription

261 LA.C. 54 Economical Development - Jowa TSB Program
281 1LA.C. 43,25 Transportation - Purchasing
Cross References

Code Description

705.04 X : Expenditures for a Public Purpose
705.04-R(1) Expenditures for a Public Purpose - Use of Public Funds

Regulation

801.04 - Site Acquisition

802.03 Emergency Repairs

§03.01 : Disposition of Obsolete Equipment

§03.02 Lease, Sale or Disposal of School District Buildines & Sites



Regulation 705.01-R(1):

Purchasing — Bidding - Suspension and Debarment of Yendors and Centractors Procedure

In connection with transactions subject to federal suspension and debarment requirements, the district is
prohibited from entering into transactions with parties that are debarred, suspended, or otherwise excluded
from or ineligible for participation in federal assistance programs or activities.

When soliciting bids or otherwise preparing to enter into such a transaction, the superintendent or designee
will use at least one of the following verification methods to ensure that any parties to the transaction are not
suspended or debarred prior to committing to any sub—award, purchase, or contract:

1. Obtaining a certification of a party’s ¢ompliance with the federal suspension and debarment
requirements in connection with any apphcatmn bid, or proposal;

2. Requiring compliance with the federal suspension and debarment requirements as an express
condition of any sub-award, purchase, or contract in question; or

3. Priorto committing to any sub-award, purchase, or contract, check the online Federal System for
Award Management at https://sam.gov/portal/ SAM/##1 1 to determine whether the relevant party is
subject to any suspension or debarment restrictions.

2 CFR Part 200 Subpart B-General Provisions
200.113 Mandatory Disclosures

A non-Federal entity or applicant for a Federal award must disclose, in a timely manner, in writing to the oo
Pederal awarding agency ot pass-through entitjl all violations of Federal criminal law involving fraud, :}
bribery, or gratuity violations pctentially affecting the Federal award. Non-Federal entities that have -
received a Federal award inchiding the term and condition outlined in Appendix XIl—Award Term and .

Condition for Recipient Integrity and Performance Matters are required to report certain civil, criminal, or

administrative proceedings to SAM. Failure to make required disclosures can result in any of the remedies

described in §200.338 Remedies for noncompliance, includirig suspension or debarment. (See also 2 CFR.

part 180, 31 U.8.C. 3321, and 41 U.S.C. 2313.) Itis the responsibility of the Superintendent to timely report

to the refevant federal or pass through agency any violations of federal criminal law involving fraud, bribery

or gratuity potentially impacting a federal grant.

I.C. Towa Code

Description
Iowa Code § 26 Bidding

Iowa Code § 285
" Towa Code §28E
lowa Code § 297
Iowa Code § 301
lowa Code § 73A
Towa Code § 73
lowa Code §72.3
LA.C. lowa Adminisirative Code
261 LA.C. 54
281 LA.C. 43.25

Cross Réferences
Code

705.04
705.04-R(1)

Transportation Aid

Joint Excrcise of Government Power

School Houses/Sites

Textbooks

Public Contracts and Bonds

Preferences

Divulging Contents of Sealed B1ds
Description '

ECUIlOﬂ']deI Develoument lowa TSB Program

Description
Expenditores for a Public Purpose

Expenditures for a Public Purpose - Use of Public Funds




801.04
802.03
803.01
203,02

Regulation

Emergency Repairs

Disposition of Obsolete Equipment .

Lease. Sale or Disposal of Schoo! District Buildines & Sites




Code No.705.3
PAYMENT FOR GOODS AND SERVICES

The board authorizes the issuance payment of claims againsl the school district for goods and services. The
board will allow the payment after the goods and services have been received and accepted in compliance
with board policy. :

The board authorizes the board secretary, upon approval of the superintendent, to issue payment for verified
bills, for reasonable and necessary expenses, when the board is not in session. The board secretary will
examine the claims and verify bills. The board will approve the bills at its next regular meeting.

The secretary will determine to the secretary's satisfaction that the claims presented to the board are in order
and are legitimate expenses of the school district. It is the responsibility of the secretary io bring claims to
the board.

The board president and board secretary may sign warranis by use of a signature plate or rubber siamp. If the
board president-is unavailable to personally sign warrants, the vice president may sign warrants on behalf of
the president.

It is the responsibility of the superintendent to develop the administrative regulations regarding this policy.

Legal Reference: Love v. City of Des Moines, 210 Towa 90, 230 N.W. 373 (1930).
Towa Code §§ 279.8, 29, .30, .36, 291.12; 721 2(5).
281 TAC. 12.3(1).

P

1.C. Towa Cade Description
Directors - Powers and

Iowa Code § 279 Duties

Board Officers. -

Towa Code § 291,12 Duties of Traasurer

Misconduct in Office -

Iowa Code § 721.2
I.A.C.Towa Administrative Code

281 TAC. 123 )
Case Law
Lové v. City of Des Moines
Cross References
Code
705.04
705.04-R(1)

Approved Reviewed __7/20/15. 1/_151..18, 11/16/20, 1/15/24

Nonfeloniuos
Description

Administration
Description

210 lowa 90, 230
N.W, 373 (1930)

Description
Expenditures fora
Public Purpoge

Expenditures fora
Public Purpose - Use
of Public Funds
Regulation
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Code No. 7054

EXPENDITURES FOR A PUBLIC PURPOSE

The board recognizes that school district funds are public funds, and as such, should be used to further a
public purpose and the overall educational mission of the school community. The district is committed to
managing and spending public funds in a transparent and responsible manner. Prior to making a purchase
with public funds, an individual should be comfortable defending the purchase/reimbursement to the
taxpayers in the district. If the individual is uncomfortable doing so, the purchase may not fulfill a public
purpose and additional guidance should be sought before the purchase is made.

Individuals who have concerns about the public purpose of a purchase or reimbursement should utilize the
district’s Internal Controls policy and regulation as a resource for questioning a purchase. Concerns should

be reported to the superintendent and/or the board president.

The superintendent shall develop a process for approving expenditures of public funds. The board wili
review expenditures and applicable reports as necessary to ensure proper oversight of the use of public funds.
To the extent possible, expenditures shall be pre-approved by the district prior to expending the funds,
Purchases of food and refreshment for district staff, even within district, should comply with the district’s
Employee Travel Compensation policy, and all other applicable policies. All purchases/reimbursements shall
comply with applicable laws, board policies and district accounting requirements,

Additional guidance regarding appropriate expenditures of school funds is provided in the regulation

accompanying this policy

Legal Reference: lowa Constitution Art. |1, sec. 31;

lowa Code §§ 68A.505; 279.8; 721.2.

281 1.A.C. 98.70

I.C. lowa Code

lowa Code § 279.8
lowa Code §-68A.505
lowa Code § 721.2
lowa Constitution

LA.C. lowa Administrative Code
2811.AC. 98

lowa Constitution
lowa Constitution
Cross Referénces
Code
401.07

704.01

2™ reading Dec.. 2020

Description

Directors - General Rufes - Bonds of
Emplovees

Campaign Finance - Use of Public Money

Misconduct in Office - Nonfeloniuos

lowa Constitution -

Description
Education - Categorical Funding

Deséription

Art. [, § 31

Description
Emplovee Travel Compensation

Local - State - Federal - Miscellaneous
Revenue




Caode Description
704.05 Student Activities Fund /’“’?F»?

70501 Purchasing - Bidding

Purchasing - Bidding - Suspension and
Debarment of Vendors and Contractors

705,01-R(1) Procedure
| : Purchasing - Bidding - Using Federal Funds
705.01-R(2) in Procyrement Contracts
705.03 : Payment for Goods and Services
707.05 _ Internal Cont_rofs
707.05-R(1) _ Internai Controls - Procedures
Community Use of School District Buildings
905.01 _ & Sites & Equipment
Community Use of School District Buildings
905.01-R(1) ' - & Sites & Equipment -~ Regulation’
N _ . Co'mmanit',g“Use of School District Buildings
205.01-R(2) , - & Sites & Equipment - Fees Schedule

Communi’cv Use of Schoél District Buildings
905.01-EH(1) ' & Sites & Equinment - Application Form

Community Uise of School District Buildings
& Sites & Equipment - Indemnity and

905.01-EH(2) Liability insurance Agreement
Approved _12/21/20 © Reviewed __1/15/24 ' Revised

2™ reading Dec.. 2020
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Code No. 706.1

PAYROLL PERIODS

The payroll period for the school district cettified staff is monthly. Employees are paid on the 20" day
of each month. Payroll periods for non-certified staff are every two weeks. If payment day is a holiday,
recess, or weekend, the payroll is paid on the last working day prior to the holiday, recess or weekend.

It is the responsibility of the board secretary to issue payroll to employees in compliance with this

) pol{icy.

Legal Reference: lowa Code §§ 91A.

Iowa-Code §91A
Cross Referénces

706.02

Approved Reviewed

L.C. lowa Code Description
Wage Payment

Collection
Code ' Description
Pavroll Deductions

08/17/15, 1/15/18, 11/16/20, 1/15/24 Revised _ 11/16/20




PAYROLL DEDUCTIONS

Code No, 706.2

Ease of administration is the priméry consideration for payroll deductions, other than those required by
law. Payroll deductions are made for federal income tax withholdings, Iowa income tax withholdings,

social security, and the Jowa Public Employees' Retirement System (IPERS).

Employees may elect to have payments withheld for district-related and mutually agreed upon group
insurance coverage, and/or tax sheltered annuity programs. Requests for these deductions will be made
in writing fo the superintendent. Requests for purchase or change of tax-sheltered annuities may be

made anytime during the year.

It is the responsibility of the superintendent to determine which additional payroll deductions will be

allowed.

Legal Reference: lowa Code §§ 91A.2(4), .3; 294.8-.9, .16.

I.C. lowa Code
lowa Code § 294

lowa Code § 91A.2

lowa Code § 91A.3

T

Code

406.05
406.06

412.04
706.01

Approved Reviewed _8/17/15, 1/15/18, 11/16/20, 1/15/24

Description
Jeachers

Wage Pavment
Collection -

Definitions -

Wage Pavment
Collection - Mode of

Payment

Description
Licensed Employee

Group Insurance
Benefits (, I

Licensed Employee
Tax Shelter Program

Classified Employee
Tax Shelter Program

Payroll Periods
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Code No. 706.3R1

PAY DEDUCTION REGULATION

The district complies with all applicable laws with respect to payment of wages and benefits to employees
including laws such as the federal Fair Labor Standards Act and the lowa Wage Payment Collection Act. The
district will not make pay deductions that violate either the federal or state laws.

Any employee who believes that the district has made an inappropriate deduction or has failed to make proper
payment regarding wages or benefits is encouraged to immediately consult with the appropriate supervisor.
Alternatively, any employee may file a formal written complaint with the Superintendent. Within 15 days, the
superintendent will make a determination as to whether the pay deductions were appropriate and provide the
employee with a written response that may include reimbursement for any pay deductions that were not
appropriately made.

This complaint procedure is available in addition to any other complaint process that also may be available to
employees.

U.S.C. - United States Code Description
29 US.C. Sec. 2 13(a) Labor - Fair Labor Standards
'C.F.R. - Code of Federal Regulations Description
29 CF.R. Pt. 541 : Labor - Exemptions
Cross References
Code Description
409.02 Emplovee Leaves of Ahsence













